1. Take more interest in your
team as people – You can get
so obsessed with results, you
forget to get to know your
team as individuals. People
tend to leave managers, not
companies so relationship
count – work at them.
2. Regular feedback – people
want, need and often crave
regular feedback. Focus on two
aspects: What’s going well?
Where can I improve?

5 tips to become a more effective manager

3. Say “Thank you” – Don’t take
people or good practice for
granted, whatever their salary!
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The end result? Measurable increases in team performance!
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